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MEMORANDUM

TO:

Board of Directors

DATE:

March 2, 2016

FROM:

Nancy Trujillo

SUBJECT:

Consideration and Action on Beacon Resources Contract Increase

SUMMARY
Issue: The District has hired a Controller and Financial Analyst to fill the open
positions in the Finance Department. To assist with the transition period of the new
hire introduction and training, an extension of the Beacon Resources interim staff
is being requested. Staff is requesting an increase from the not-to-exceed amount
of $175,000 to $184,000 for interim staff work through March 15, 2016.
Recommendation: Staff is recommending that the Board authorize an additional
$9,000 to cover the additional interim staff costs through March 15, 2016, for a total
contract amount not-to-exceed $184,000.
Committee Status: This item was not reviewed by a Committee.
Fiscal Impact: The total Beacon Resources contract costs are estimated not-toexceed $184,000 through March 15, 2016. This operating expense was not
budgeted in FY 2015/16; however, a portion of the funding will be provided through
the salary and benefit savings resulting from the open positions.
Previous Related Action: The General Manager approved the initial contract
amount not-to-exceed $49,999 on October 7, 2015. The Board approved an
additional $120,000 to the contract on November 20, 2015. The General Manager
approved a 10% increase to the original contract amount totaling $4,999 on
February 18, 2016.
Adherence to Policy/Strategic Planning: The Purchasing Policy was adhered to
for selection of the professional services.
DISCUSSION
Beacon Resources was selected from three vendors to provide interim staff when
two critical positions became vacant in September 2015. The General Manager
approved the Beacon Resources in a not-to-exceed contract of $49,999 in order to
bring in the interim staff as soon as possible. The Board approved an increase of
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$120,000 to the Beacon Recourses contract while the District conducted a search to
hire the new Controller and Financial Analyst positions. Due to the timing of new
hires’ effective dates, the General Manager approved on February 18, 2016 $4,999
per the 10% increase to the original contract stated in the purchasing policy.
The Controller and Financial Analyst are both replacements of authorized
positions and both positions have been filled. The Controller will begin
employment on March 7th and the Financial Analyst on February 24th. This
$9,000 additional request to increase the Beacon Resources contract is to help
facilitate the time necessary for the interim staff to complete the new hire
transition and training for the two new hires through March 15, 2016.
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